The Medical
Patient Journey
Improvement Group
HEALTH ROUNDTABLE IMPROVEMENT GROUPS:
You cannot hope to
build a better world
without improving the
individuals. To that
end, each
of us must
work for
his own
improvement
and, at the same
time, share a general
responsibility for
all humanity, our
particular duty being
to aid those to whom
we think we can be
most useful.
Marie Curie

Sharing new ideas and solutions to common
challenges
Health Roundtable’s Improvement Groups provide subscribers
the opportunity to understand how hospitals are innovating
and improving patient outcomes across Australia and New
Zealand. They consist of three components:
• D
 etailed comparable benchmarking reports with data
analysis and deep insight, survey results and expert
knowledge
• A
 two-day cross-jurisdictional Workshop, providing an
opportunity to discuss the insights, review the latest (and
most impactful) innovations, network and learn from
exemplar hospitals and experts.
•D
 irect access to HRT analysts and specialist mentors as well
as community engagement with peer patient care teams
Members of Health Roundtable may subscribe to the several
Improvement Groups on offer each year.
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The Medical Patient Journey
Improvement Group

Who should
join the Group?
The Medical Patient
Journey Improvement
Group is oriented to
members such as:
Director of Medical
Services
Director of Quality care/
systems
Director of Nursing
Director of Performance
Improvement
Leaders in Allied Health
Divisional Mangers aged
care, general medicine,
medical services

Is a serious overhaul of the episodic model of care
inevitable?
This Improvement Group targets better care for patients
with chronic conditions. It benchmarks the patient’s journey
through the hospital system, identifies opportunities and
considers the best setting for continued care and reduced
readmissions - key quality issues for us all.
As such, the Group really goes to the very
heart of health service delivery.
Innovative hospital-wide strategies to
develop more efficient models that also
better align with patient interests –
particularly for complex patients –
Chronic disease
are underway. The Medical Patient
is our greatest
Journey Improvement Group
health challenge,
provides the opportunity to
causing the most
learn more about, share,
premature deaths
examine and discuss these
and disability in
core issues.

The Workshop –
“Outcome-based models
of care for complex patients
– exploring best practice for
the bariatric and frail patient”.

Australia and most
other countries
The Australian
Prevention
Partnership Centre

April 3-4, 2019 Brisbane QLD
Have you focussed efforts specifically on
reducing falls or pressure injuries? How do you
document and report BMI data and frailty scores? How can
reduce your HAC (Hospital Acquired Condition) reports in
relation to patient frailty? Do you have a Bariatric Care Team?
This Workshop will explore the escalating challenges of
caring for bariatric and frail patients many of whom have
chronic conditions, represent more often and are at a higher
risk of hospital acquired complications.
Attendees will share and review innovations and improved
patient outcomes.
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About
Health
Roundtable
The Health Roundtable
helps health executives
and clinicians learn
how to achieve best
practice in their
organisations.
We collect and analyse

What Group Subscribers receive
• A personalised annual benchmarking report identifying
exactly how your facility compares with other hospitals
across Australia and New Zealand, highlighting key areas for
you to focus your efforts on. This year the report focusses
on patients with COPD, stroke, diabetes, chronic heart failure
and dementia and for the first time includes outcomes
related to back pain
• Shared data from our member organisations built into
reports based on recommendations from The Australian
Commission on Safety and Quality in Health Care
that provide insights, create benchmarks and identify
opportunities for improvement
• Access to participate in the annual Workshop; unlimited
delegates at a modest per head cost (more details overleaf).
In response to our members’ request for help in improving
outcome-based models of care for complex patients, this
year’s workshop targets best practice for bariatric and frail
patients
• Advice and support to develop practical action plans to
improve your service over the next year
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operational and clinical
data of our member
organisations to search
for innovations in
patient care.
We promote
collaboration and
networking amongst
health executives
and staff through our
roundtable meetings,
workshops, and other
activities.

How to subscribe and attend
What previous
attendees thought
of the workshop:

“Very informative and
well organised”
“Great presenters and
excellent facilitation”
“Very good conference.
Not bored. Kept us engaged”
“I got a lot of learning
and ideas from
sessions”

Subscription to the Innovation Group
$A5,250 excl GST
Workshop attendance
$395 per delegate.
Contact for further information
Fiona Fitzgerald, Program Manager
Health Roundtable
Australia +61 466 103 148
fiona.fitzgerald@healthroundtable.org

If you are not the right person to subscribe,
please provide this to a more relevant
contact in the hospital.
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