Special Roundtable
R1. Improving Patient Pathways
22-23 February 2017, Sydney
Meeting Code HRT1701
Why Participate?
Identify potential
efficiencies in booking and
scheduling
Understand how to better
embed new procedures
into existing pathways
Learn lessons from other
leading organisations
Evaluate links between
timely investigations and
clinical outcomes
Develop action plans to
improve

Right Patient, Right Test, Right Time
Improving Efficiencies for High Volume Investigations
This workshop will focus on two critical areas for pathways incorporating
high volume investigations:
Making Good Decisions; Ensuring the right patients receive appropriate
tests at the right point in their care pathway. This will include embracing
new investigation technologies
(e.g. PET scans)
First Class Scheduling; Applying
production planning approaches to
scheduling high volumes
The programme will include key note
speakers who are experts in this field
with real examples of successful and
Innovative tips to help you create your
own action plans.
There will be dedicated time for networking and sharing ideas.
The workshop will also provide delegates with custom prepared reports and
insights drawn from their own data to support the theme.

Select Roundtable R1 on your
subscription agreement and return
by email to:
accounts@healthroundtable.org

Delegate feedback from the previous workshops
"Lots of excellent and very useable ideas"
"Over and above my expectations"
"Motivated me to implement some great work!"

$A5,000 per Member Facility (plus
GST). Additional facilities $4,000.
Individual delegate venue fees are
billed separately.

"Major opportunity to network and share ideas"
"Excellent - inspiring presentation"
"Very informative ideas"

Earlybird discount of 2% if
subscription and payment is made
by 30 November 2016.

Event Manager
Mark.limber@healthroundtable.org
General Manager
General.manager@healthroundtable.org

The Health
Roundtable
(ABN 71 071 387 436)
Suite 804, 28 Foveaux St
Surry Hills NSW 2010
General Enquiries
Tel: +61 2 8041 1421

The Health Roundtable helps health executives learn how to
achieve best practice in their organisations. We collect and
analyse operational and clinical data of our member organisations
to search for innovations in patient care. We promote
collaboration and networking amongst health executives and staff
through our roundtable meetings, workshops, and other
activities.
www.healthroundtable.org

