Paediatric Care
Improvement Group (B11)
1 - 2 April 2020, Sydney
Meeting Code HRT2003
Why participate?
❑ Compare performance
in Paediatric care with
other specialist services
❑ Track clinical and
operational trends on
key Paediatric
indicators
❑ Share issues and
innovations with your
colleagues
❑ Develop practical
action plans to improve
your service over the
next year

Select Optional Activity
B11 on your subscription
agreement and return by
email to:

accounts@healthroundtable.
org

$A5,450* for first facility in
your network. *excl GST
Individual delegate venue
fees are billed separately.

Pam O’Nions
Australia +61 467 484 210
pam.o’nions@healthroundtable.
org

Rising to the challenge;
strengthening capacity and capability to care for
children and families
The theme of the 2020 meeting is “Rising to the Challenge;
strengthening capacity and capability to care for children and
families” where we will explore the challenges of caring for
children and their families with a focus on children with complex
needs. And raising the profile of your paediatric service within
tertiary and general hospitals.
The goals of the group are to:
▪ The group will examine different models of care
▪ Improve care for patients with chronic conditions and complex
needs
▪ Reduce unplanned avoidable readmissions
▪ Learn how the exemplar hospitals are working together with
other hospitals and primary care providers to improve
integration of care
▪ Promote paediatrics as a specialty within health service
▪ Share innovations in practices with an aim to improve
experience and outcomes for children and their families.
Our aim is to provide a forum to discuss members success and
challenges in caring for children and their families and leave
inspired and with ideas and an action plan to improve patient
care and outcomes.

What do you need to do?

Benchmarking Reports

❑ Designate a key liaison contact
for questions and follow-up
❑ Regularly review updated
reports for questions, comments
or issues
❑ Report on progress made on
improvement aims
❑ Organise a multi-disciplinary
team to attend the annual
workshops
❑ Identify improvement objectives
for implementation based on
innovative ideas learnt

The suite of benchmarking reports includes the following
paediatric specific reports (<17 years) produced 6
monthly:
▪ Emergency Department
▪ Hospital KPIs
▪ Top 10
▪ Australian National Standards
▪ Hospital Acquired Complications (HAC)

Plus a comprehensive suite of inpatient reports limited to
<17 years of age available on AORTA (quarterly)

What does The Health Roundtable do?

❑ Produce tailored 'Paediatric only'
reports six monthly extracting
data from the inpatient episode
collection, highlighting trends and
differences in performance
❑ Invite expert speakers who can
share innovative ideas on the key
topic for the workshop
❑ Facilitate the annual meeting,
and provide help identifying
innovative practices for
implementation
❑ Liaise with the Paediatric Steering
Group to make sure The Health
Roundtable data and meetings
are relevant for your priorities
Comments from previous workshops:
▪ Great discussion
▪ My first HRT – loved the group
dynamic of collegiality and sharing.
▪ Wow moments. Linking with other
services. People/places have
undergone similar challenges and
have found great solutions.
▪ Great resources on website
The Health Roundtable
(ABN 71 071 387 436)
Suite 804, 28 Foveaux St
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General Enquiries
Tel: +61 2 8041 1421

Date

Timeline 2020

17 Feb

Pre-meeting survey distributed

23 March

Jan—Dec 2019 reports on Website

25 March

Pre-meeting Briefing package distributed

1- 2 April

Paediatric Group Workshop Sydney

Oct TBC

July2019 – June 2020 reports on website

The Health Roundtable helps health executives learn how to achieve best
practice in their organisations. We collect and analyse operational and
clinical data of our member organisations to search for innovations in
patient care. We promote collaboration and networking amongst health
executives and staff through our roundtable meetings, workshops, and
other activities.

