
 

 

 

       

Agenda 
Health Roundtable Perioperative Medicine Workshop 

Plaza Level, Brisbane Convention & Exhibition Centre (BCEC) 

Merivale St, South Brisbane 
 

Tuesday 4 June 2024 

Session Times                                         Room P3+4+5 

8:30am - 9:00am Registration (Arrival Tea and Coffee) 

9:00am - 9:30am 

Welcome  

Steve Bickford, Facilitator 

Welcome to Country - Aunty Deb Sandy 

9.30am - 10.30am 
Keynote Presentation - Dr Margot Lodge  

Alfred Health’s Perioperative Medicine Model 

10.30am – 11.00am Morning Tea 

11.00am – 11.30pm 

Data Discussion – Perioperative Medicine 

• Correlating surgical urgency vs patient complexity with 

LOS/RSI/HACs/Readmissions 

11.30-12:30pm 

Panel discussion - Perioperative Medicine and the role of the MDT 

• Dr Margo Lodge (Geriatrician) 
• Dr Jeremy Fernando (Anaesthetist/Intensivist) 
• Prof Alison Mudge (Physician/Academic) 
• Dr Carl Lisec (Surgeon) 

• TBC (Nurse) 

• TBC (Allied Health) 

12.30pm – 1.15pm Lunch 

1.15pm – 1.50pm 
Case Study: QEII Hospital  - Dr David Stewart  

Queen Elizabeth II Jubilee Hospital Perioperative Medicine Model 

1.50 – 2:30pm 
Case Study: RBWH - Dr Carl Lisec  

Royal Brisbane & Women’s Hospital Perioperative Medicine Model 

2.30-2.50pm 

Think Tank – Part 1 

So why doesn’t every hospital have a fully functional PM service? Table discussion to list 

the barriers to be overcome 

2.50pm – 3.20pm Afternoon Tea 

3.20pm – 4.20pm 

Think Tank – Part 2 

Choose your favourite barrier to achieving a fully functional PM service. Work up 

solutions as a multi-disciplinary group. 

4.20pm – 4.45pm 

COLLABORATION  

Discussion within your Hospital teams. Consolidate the learnings of the day and 

determine what is applicable back at your home site.  

4.45pm – 5.00pm Wrap up & Close for Day 1 

6.30 – 9.00pm 

Dinner  

Olé Spanish Restaurant 

https://olerestaurant.com.au/  

Shop/B12 Little Stanley St, South Brisbane  

https://olerestaurant.com.au/


 

 

 
 

 

Agenda 
Health Roundtable Perioperative Medicine 2024 

Plaza Level, Brisbane Convention & Exhibition Centre (BCEC) 

Merivale St, South Brisbane 
 

Wednesday 5 June 

Session Times Room P3+4  Room P5 

8:30am - 9:00am Surgical Journey Workshop Medical Patient Journey Workshop 

9:00am - 9:30am 
Welcome  

Steve Bickford, Facilitator 

Welcome 

Graham Guy, Facilitator 

9.30am - 10.30am 

Thought Starter – PODSS 

STARS post-operative discharge support 

service (PODSS) is a telehealth pathway 

for patients who are discharged and 

have post-operative concerns or 

questions, aims to improve patient 

access to care following their 

procedure. 

Katie Burke, Facilitator 

Thought Starter - Growing complexity across 

our population compared to staffing  

10.15am – 10.45am Morning Tea 

10.45am – 12.15pm 

Data Discussion – Surgical Journey 

Bring your laptops as we go through 

your Health Roundtable insights 

reporting as a group 

Improvement Spotlights – Using Health 

Roundtable data to inform service delivery 

and improvements for complex patients 

12.15pm – 1.15pm Lunch 

1.15pm – 2.00pm 

Innovations 

The latest service improvement sand 

innovations from across ANZ. Each site is 

encouraged to contribute using a 3 min 

“elevator pitch” style to the group.   

Table workshop – preparing for future 

demand  

2:00 – 2.45pm 

COLLABORATION & INNOVATION 

Team Action Planning: Work within your 

team to refine the Aim Statement and 

Action Plan for the upcoming year 

using local knowledge and inspiration 

from two days with your peers. 

 

Action planning – what will you bring back 

to your service? 

2:45pm – 3:00pm Wrap up 

 

 


