ROUNDTABLE

Cﬂ HEALTH

Agenda -Day 1

Health Roundtable Allied Health Program
The Tattersall’'s Club, 215 Queen St, Brisbane

Wednesday, 1 November, 2023

8.30 — 9.00am Arrival & Registration (Tea and Coffee)

NETWORKING
Welcome and Introductions

9.00 - 9.45am

INSIGHT - Setting the scene and defining wellbeing

Clare Ramsden

9.45-11.00am e Tasmanian Health Service — Hospitals South

e Acting Executive Director of Allied Health & Clinical Neuropsychologist
e Chair, Research Council

11.00 - 11.30am Morning Tea

INSIGHT - Wellbeing data specific to Allied Health

Fiona Fitzgerald
e Head of Knowledge Networks for Workforce Wellbeing
e Health Roundtable/Beamiree

COLLABORATION - Facilitated group activity and discussion
Led by Clare and the Health Roundiable team

12.00 - 1.00pm ¢ What have we learnt from the Australasian data?

¢ Which interventions have worked, and which have not?2

e What are the next steps?

1.00- 2.00pm Lunch

11.30 - 12.00pm

INNOVATION - Top-voted innovations from 2023 and before
The top-voted presentations from the ANZ Allied Health knowledge sharing phase

2.00-3.30
pm of 2023, and an update from previous top-voted innovations during the last two
years.
3.30 - 4:.00pm Afternoon Tea
COLLABORATION
4.00 - 4:45pm Discussion in your hospital teams
. What have you heard?
o How can it help?
445 — 5.00 REFLECTION
497 0.88Pm Sum up our day and infroduce Day 2
5.00pm Workshop ends for Day One
Group Dinner
Olive & Angelo ltalian Restaurant
7.00pm https://www.oliveandangelo.com.au/

12 Edward St
Brisbane Q.4000



https://www.oliveandangelo.com.au/
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ROUNDTABLE

Agenda - Day 2

Health Roundtable Allied Health Program
The Tattersall’'s Club, 215 Queen St, Brisbane

Thursday, 2 November, 2023

8.45 - 9.00am Arrival (Tea and Coffee)
?.00-9.30am Welcome and reflections from Day One
. Update from AAHBC
9.30 -9:450m http://www.aahbe.org/
Where are the doctors?
¢ Dr George Eskander, Area Director Clinical Services, North
9.45-10:30am Metropolitan Health Service
¢ Aninnovative and successful approach to workforce recruitment and
retention adaptable to all vocations
10.30 — 11.00am Morning Tea
Insights Allied Health Data
11.00 - 12.30pm Fire up your laptops for some facilitated data discussions with your hospital teams
. Interactive scenario-based learning
. Q&A with Health Roundtable feam
12.30 -1.15pm Lunch
Team Action Planning: Work within your team to refine the Aim Statement and
Action Plan for the upcoming year using local knowledge and inspiration from
1.45-2.45pm two days with your peers.
Teams will briefly present their plans to the group for general
improvement/discussion/suggestions by other teams.
2.45 - 3.00pm e Sumup Day 2
3.00pm Workshop ends for 2023



http://www.aahbc.org/

