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The theme of the 2020 End of Life Care Improvement Group
"death and bereavement care; measuring quality of dying
and models of bereavement support”.

The aim of the End of Life Care Improvement Group is

to improve the provision of high quality end of life care
by sharing information on implementing innovative and
effective practice. This forum provides a collaborative
environment to share data and stories about caring for
individuals and families at the end of life. The intended
outcome to embed the importance of quality End of Life
care in the whole of health system.

The End of Life Care Improvement Group meefing is an
excellent forum for discussion and a great opporfunity to
hear from leading experts in the field and share innovations
from our membership. We hope you can join this growing
group and share your wisdom as well as gaining new
knowledge from your peers.

What do group subscribers receive?

e The group receives the EOLC Benchmarking reports twice
a year (calendar year and inancial year periods). These
reports contain both operational & clinical indicators.

* The End of Life Care benchmarking report for all
in-hospital deaths during the annual time period.

* The Paediatric End of Life Care report which is limited o
in-hospital neonatal and paediatric in hospital deaths.

*  We have an exciting addition to the EOLC report
suite, Quality of Dying Audit, which includes quality
of dying indicators, including evidence of end of life
conversation, advance directives, medical guidance
plans and anticipatory symptom management.

This takes the form of a chart audit, using Quality of
Dying Audit tool developed by Canterbury which is
then linked to your casemix data.
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Independent perspective on performance compared
to other Australian & New Zealand health services.

Standardised set of processes and metrics.
Highlight successful performance for celebrating.
dentify performance gaps for improvement.

Set and monitor performance expectations.

Encourage a mindset & culture of continuous
improvement.
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What does Health Roundtable provide? The Benefits of Benchmarking

e Large scale data collection, cleansing & data aggregation ¢ Independent perspective on performance compared

. . . . . . fo other Australian & New Zealand health services
e Professional interactive and static reporting providing

analytical insights for decision making e Standardised set of processes and meftrics

e Report benchmarking against peer facilities including e Highlight successful performance for celebrating
!denhfylhg exemplars to fo'C|I|‘rc1‘re best practice through «  Identify performance gaps for improvement

innovation and collaboration

o . . e Set and monitor performance expectations

e Facilitate improvement group workshops for collaboration

of innovative solutions to improve client care e Encourage a mindset & culture of continuous improvement

How to subscribe and attend

Subscription to the Innovation Group AS$5,450 excl GST

Webinar attendance no cost

Contact for further information

, verall feeling of
tivity in the room. So
many great people doing

Dr Pam O’Nions Program Manager

ph +61 467 484 210 amazing things”

pam.o’'nions@healthroundtable.org (201 9 workshop aﬂendees)
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